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Vision

Developing people of good character who achieve excellence and make a positive
contribution to their communities.

Mission
Our mission is to ensure that:

- students develop the knowledge, skills and character to live happy, healthy and
successful lives

- all are included and work hard to fulfil their potential regardless of background or
starting point

- student choices are not limited by self-belief, opportunity or circumstance.

This can be achieved at Magnus through world class learning, high expectations and
through encouraging personal, moral and spiritual development within a Christian
framework.

Our Core Values...
All our work will be underpinned and driven by the following core values:

e Determination
- Have the courage to work hard and keep going with a relentless drive to achieve
excellence.
“Run in such a way that you may win” 1 Corin 9 v 24

e Integrity
- Have the strength of character to choose honesty and truth at all times and be
accountable for our actions.
“ We are taking pains to do what is right not only in the eyes of the Lord
but also in the eyes of man” 2 Corin 8 v21

e Ambition

- Have the belief and drive to succeed, placing no limits on what can be achieved
“| can do all things through Christ who strengthens me” Phillips 4 v 13

e Humility

- Recognise and respect the value of everyone and celebrate success together.
“Be completely humble and gentle; be patient, bearing with one another
in love” Ephesians 4v2

¢ Compassion

- Comfort and support all those in need and offer grace to all in our community.
“Be like minded, be sympathetic, love one another, be
compassionate and humble” 1 Peter 3 v 8
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Statement ofintent

At Magnus Church of England Academy, we recognise positive effect that the use
of artificial intelligence (Al can bring to positively reduce teacher workload,
developing pupils’intellectualcapabilitiecs and to prepare them forhow emerging
technologies willeffect change in workplaces. While there are many benefits to the
use of Altools, we are not blind to the risks and impacts that come with Al where
content they produce maynotalways be accurate,safe orappropriate,and could

result to malpractice.

We are committed to ensuring that guidelines relating to data protection,
plagiarism and exam malpractice are maintained to reinforce the academy’s

safeguarding and academic integrity.

Furthermore, it is the academies intention that Alshould not replace the need for
direct instruction or teacher interaction, it is to be used to support and serve as
another resource in the teacher’s toolbox. So that it can support and enrich

academic experiences within the classroom.

Through the measures outlined in this policy, the schoolaims to ensure that Alis
used effectively, safely and appropriately to deliver excellent education that

prepares our pupils to contribute to society and the future workplace.
For the purposes ofthis policy,the following terms are defined as:

e Al- The theoryand developmentofcomputersystems able to perform tasks
normally requiring human intelligence, e.g. visual perception, speech

recognition,decision-making.

e Generative Al — A category of Al algorithms that generate new outputs

based on the data they have been trained on.

e Misuse of Al- Anyuse of Alwhich means thatpupils have notindependently

demonstrated their own attainment.



l. legalframework

This policy has due regard to allrelevant legislation and statutory guidance including, but not

limited to,the following:

e Data Protection Act 2018

e The UKGeneralData Protection Regulation (UK GDPR)

e Online Safety Act 2023

e DfEKeeping children safe in education 2025°

e DfE ‘Generative artificialintelligence (Al in education’

e DfE‘Meeting digitaland technology standards in schools and colleges’

e DfE ‘Generative Al product safety standards’

e JCQ ‘AlUse in Assessments: Yourrole in protecting the Integrity of qualifications’

e JCQ Suspected Malpractice Policies and Procedures’
This policy operates in conjunction with the following schoolpolicies:

e ICTPolicy

e c¢Safeguarding Policy

e C(Cybersecurity Policy

e CyberResponse and Recovery Plan

e Data Protection Policy

e Child Protection and Safeguarding Policy

e Student Acceptable and Responsible Use of Internet Policy
e Secondary Assessment Policy

e SNMAT - Artificial Intelligence (Al Guidance

2. Roles and responsibilities
The governing board willbe responsible for:

e FEnsuring that this policy is effective and complies with relevant laws and statutory

guidance.
e Reviewing this policy annually.
e FEnsuring theirown knowledge ofthe use of Altools in the schoolis up to date.

e FEnsuring all staff undergo child protection and safeguarding training, including online

safety,at induction and atregularintervals.



e FEnsuring the schoolfollows the DfE’s digitaland technology standards.
The headteacher willbe responsible for:
e FEnsuring thatstaffreceive regular,up-to-date training on how to use Altools in school

e FEnsuring that the use of Al tools in the school is integrated into relevant policies and

procedures,the curriculum and stafftraining.

e Communicating with parents to ensure they are kept up to date with how Al tools are
being used in the school, how this will impact pupils’education and how the school is

ensuring the tools are being used safely and effectively.
e Working with the governing board to review and update this policy on annually.
e FEnsuring that Alpractices are audited and evaluated on a regularbasis.

e Fnsuring an appropriate risk assessmentis completed before new Altools are approved

for schooluse.

e FEnsuring providers of Al tools meet the DfEs product safety standards for use in

educationalsettings.
ICTtechnicians willbe responsible for:

e Providing technical support in the development and implementation of the schools Al

practices,policies and procedures.
e Implementing appropriate security measures.

e FEnsuring that the use of Altools is taken into consideration when creating policies and
procedures regarding online safety, child protection and safeguarding, and data

protection.
The Data Protection Officer (DPO) willbe responsible for:
e Keeping up-to-date and informed with Altechnologies relevant to the school.

e Understanding and maintaining awareness of what the use of Al means for data

protection in the school

e Advising the schoolon how to integrate the use of Alwhile complying with data protection

regulations.



The Designated Safeguarding [ead (DSD willbe responsible for:
e Taking the lead responsibility for online safety in school.
e Undertaking training so they understand the risks associated with using Altools in school
e Liaising with relevant members ofstaffon online safety matters.

e Maintaining records of reported online safety concerns relating to the use of Altools,as

wellas the actions taken in response to concerns.

e Reporting to the governing board about the use of Altools on a termly basis and how it

links to safeguarding.
Allstaffmembers willbe responsible for:
e Adhering to the Acceptable Use Agreement and otherrelevant policies.
e Taking responsibility forthe security ofthe Altools and data theyuse orhave access to.
e Modelling good online behaviours when using Altools.
e Maintaining a professionallevelofconductin theiruse of Altools.
e Having an awareness ofthe risks thatusing Altools in schoolposes.
e Reporting concerns in line with the school’s reporting procedure.

e Where relevant to their role, ensuring that the safe and effective use of Al tools is

embedded in theirteaching ofthe curriculum.
e Familiarising themselves with any Altools used by the schooland the risks they pose.
Pupils willbe responsible for:
e Adhering to the Acceptable Use Agreement and otherrelevant policies.

e Seccking help from the relevantschoolstaffiftheyare concerned aboutan experience that

they ora peerhas experienced while using Altools.
e Reporting concerns in line with the school’s reporting procedure.
e Familiarising themselves with any Altools used by the schooland the risks they pose.

e Submitting workthatis demonstrably their own.



3. Data protection and cyber-security

The schoolis aware of the data privacy and cyber-security implications that come with using
generative Al tools and will ensure that all Al tools are used in line with the school’s Data
Protection Policy and Cyber-security Policy. The schoolwillfollow the procedures in these policies

to continue to protect pupils from harmfulonline content that could be produced by Altools.

The school willuse data anonymisation techniques,e.g. by using pseudonyms, to ensure that

any pupildata processed through Altools foradministrative purposes is not identifiable.

Data audits willbe carried out on a quarterly basis to ensure that Altools are not capturing or

processing personaldata inadvertently.
Only authorised staffmembers willbe permitted to use Alfor data-related activities.

Allstaffwillbe made aware that generative Altools are able to create believable content ofall
kinds, forexample credible emailscams requesting payment,and thatthe content Alproduces
may seem more authoritative and believable than usual scams. All staff will apply their best
judgement and common sense to manage cyber-security risks effectively and ensure that the

DfEs cyberstandards are followed atalltimes.
The school will:

e Protect personal and special category data in accordance with data protection

legislation.
e Be aware ofintellectualproperty (IP) implications in line with the below section.
e Review and strengthen cybersecurity by referring to the DfE’s cyber standards.

e FEnsure thatthe school’s response to cybersecurity breaches considers Al-specific issues,

e.g.data leakage from Al-generated output.

e Be mindfulthat generative Alcould increase the sophistication and credibility of cyber-

attacks.

e FEnsure that pupils are notaccessing orcreating harmfulorinappropriate content online,

including through Altools.

e Refer to the DfE’s Filtering and monitoring standards for schools and colleges to ensure

thatthe appropriate systems are in place,ie.smoothwall,sophos.


https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/cyber-security-standards-for-schools-and-colleges
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges

e Be mindful of the data privacy implications when using Al tools and will take steps to
ensure that personaland special category data is protected in accordance with data

protection legislation.

Ifitis necessary to use personaland specialcategory data in Altools,the schoolwillensure that

the tools comply with data protection legislation and existing privacy policies to protectthe data.

The school will be open and transparent whilst ensuring that data subjects understand their

personalorspecialcategory data is being processed using Altools.

4. Intellectualproperty (IP) implications

The school will ensure that all uses of generative Al tools adhere strictly to IP laws and best

practices.

The schoolwillrecognise the importance ofbeing aware ofthe IPimplications when using these
technologies and only use IPmaterials to train Alifexplicit permission from the copyright holder

has been granted,orifa statutory exception applies.

Materials created by pupils and teachers willbe recognised as copyright material,provided they
meet the statutory standard for copyright. This standard is considered to be low and does not

depend on the quality ofthe work produced.

The school will understand that copyright law is distinct from data protection law, and any
consents or data processing agreements for personal data are separate from issues of

compliance with copyright legislation.

The schoolwillremain mindfulthat many free-to-access generative Altools may use the inputs
submitted by users to further train and refine their models. In contrast,certain paid tools may
allow users to opt out of their inputs being used for such purposes. The schoolwillevaluate the

terms ofuse foreach Altoolto ensure compliance with copyright and intellectualproperty laws.

Examples of Original Creative Work

The school will recognise the following as examples of original creative work that may be

protected by copyright:

e FEssays, homework, or any other materials written or drawn by a pupil (not including
responses to multiple-choice questions, as these are less likely to constitute copyright

work).

e Jessonplanscreated by a teacher.



e Prompts entered into generative Altools that produce substantial content.

Permission to Use

The schoolwillnot allow or cause pupils’original work to be used to train generative Almodels
unless explicit permission is obtained,oran exception to copyright applies. Permission willneed

to be granted by:
e The pupil,as the copyright owner.
e The pupil’s parentorlegalguardian,ifthe pupilis unable to consentindependently.

The school will ensure that any use of pupil or teacher-created content is handled with full
compliance with copyright laws. Where exceptions to copyright may apply,the schoolwillseek

legaladvice to ensure lawfulusage.

Secondary Infringement Awareness

The schoolwillbe vigilantin avoiding secondary infringement ofintellectualproperty. This could
occur if Al-generated products are trained on unlicensed materials and are then used in

educationalsettings or published more widely—forexample,on the school’s website.

The school will acknowledge the following as potential risks associated with secondary

infringement:

e Publishing a policy generated by an Altoolthat used input derived from another school

orcollege’ policy without obtaining permission.

e Using an image created by an Altoolthat was trained on copyrighted material without

the copyright holder’s consent.

The schoolwillputmeasures in place to verify the intellectualpropertyrights ofany Al-generated

outputs before theiruse in public oreducationalcontexts.

5. Using Altools

The schoolwillensure that Altools are used appropriately to achieve the following aims:
e Toreduce workload
e To free up teachers’time

e To assist with the production ofhigh-quality and compliant adm inistrative plans,policies

and documents



e To supportthe teaching ofa knowledge-rich computing curriculum
e To teach pupils:
- Howtouse emerging technologies safelyand appropriately.
- Aboutthe limitations,reliability and potentialbias of Altools.
- How information on the internet is organised and ranked.
- How online safety practices can protectagainst harmfuland misleading content.

e To identify and use appropriate resources to support their education, including age-
appropriate resources and preventing over-reliance on a limited number of tools or

resources.

e Whilst recognising that Altools can be used appropriately and with benefit to teaching

and learning,the schoolwillkeep in mind thatthe content produced by Altools can be:
- Inaccurate.
- Inappropriate.
- Biased.
- Taken outofcontext and without permission.
- Outofdate orunreliable.

Altools willnotbe used foreducationalresources without appropriate fact-checking and qua lity

assurance measures in place.

Before adopting any generative Altool,the schoolwillcomplete a proportionate riskassessment

covering safeguarding,data protection,bias,reliability,and misuse risks.

Where Al tools are used to produce administrative plans, policies and documents, all staff
members will understand that the quality and content of the final document remains the
professionalresponsibility ofthe staffmember who produced it. Staffmembers using Altools to
create documents willnot assume that Aloutput willbe comparable with a human-designed

documentthathas been developed in the specific context ofthe school

Pupils willbe made aware ofthe importance ofreferencing Altools correctly when using Altools

to produce work, especially if the work is for an assessment, in order to allow teachers and



assessors to review how Alhas been used and whetherit was appropriate. Pupils’references to

Alsources willshow the name ofthe Alsource and the date thatthe content was generated.

Pupils will retain a copy of the questions and Al generated content for reference and
authentication purposes in a non-editable format,e.g.a screenshot. Pupils will also provide a

briefexplanation ofhow Altools have been used.

When using Altools, staff and pupils will ensure that any content produced is scrutinised and

cross-checked forits appropriateness and accuracy.

Staffmembers willbe aware that Altools return results based on the datasetithas been trained
on —it may not have been trained on the nationalcurriculum and may not provide results that
are comparable with a human-designed resource developed in the context of the national

curriculum.Staffmembers willbe mindfulofthis in theirteaching and marking ofpupils’work.

Pupils and staffmembers willbe reminded thatusing Altools cannotreplace the judgementand
deep subject knowledge ofa human expert. Staff members will stress the importance of pupils
acquiring their own knowledge, expertise and intellectual capability rather than relying on Al

tools in their work.

The school willnot allow or cause pupils’original work to be used to train Altools unless it has
appropriate consent or exemption to copyright. Consent will be sought from students over 18;

however, for pupils under 18,consent willbe sought via their parents.

Where pupils use Altools,staffwillensure the toolis appropriate for the pupil’s age and that the

provider’s terms ofuse,including any minimum age requirements,are complied with.

The school will ensure that any Al products and systems used meet the DfEs ‘Generative Al

productsafety standards’.

6. Misusing Altools

Preventing misuse

The schoolacknowledges thatmisuse of Altools can happen bothaccidentally and intentionally,
and that education and awareness is key to preventing misuse. The school will consider taking

the following actions to prevent the misuse of Altools:

e Restricting access to online Altools on schooldevices and networks,especially on devices

used forexams and assessments


https://www.gov.uk/government/publications/generative-ai-product-safety-standards
https://www.gov.uk/government/publications/generative-ai-product-safety-standards

e Setting reasonable deadlines for submission of work and providing pupils with regular

reminders

e Allocating time for sufficient portions of pupils’workto be completed in class under direct

supervision, where appropriate

e Examining intermediate stages in the production of pupils’ work to ensure that work is
being completed in a planned and timely manner,and that worksubm itted represents a

naturalcontinuation ofearlier stages

e Introducing classroom activities that use the level of knowledge and understanding
achieved during lessons to ensure the teacher is confident that pupils understand the

material

e FEngaging pupils in verbaldiscussions about their work to ascertain that they understand

it and thatitreflects theirown independent work

e Refusing to accept work that is suspected to have been generated through misuse of Al

tools without further investigation

e Issuing tasks which are, wherever possible, topical, current and specific,and require the

creation of content which is less likely to be accessible to Almodels

e Investing in educating and training staff, pupils and parents on the use of Altools and

raising awareness ofthe risks and issues that come with its use
Identifying misuse

Staffmembers willcontinue to use the skills and observation techniques already in use to assure
themselves that pupils’work is authentically their own when attempting to identify a misuse of

Altools.

When reviewing pupils’ work to ensure its authenticity, staff members willcompare it against
other work created by the pupil. Where the workis made up by writing, the staff members will

make note of:
e Spelling and punctuation.
e Grammaticalusage.
e Writing style and tone.

e Vocabulary.



e Complexityand coherency.

e Generalunderstanding and working level.

e The mode ofproduction,ie.whetherthe work was handwritten or word-processed.
Staffmembers wilbe aware ofand lookout for potentialindicators of Aluse,which include:

o Adefaultuse of American spelling,currency,terms and otherlocalisations.

e Adefault use oflanguage or vocabulary which might not appropriate to the working or

qualification level
e Alackofdirect quotations and/oruse ofreferences where these are required orexpected.
e Inclusion ofreferences which cannotbe found or verified.

e Alackofreference to events occurring after a certain date,reflecting when an Altool’s

data source was compiled.

e Instances of incorrect or inconsistent use of first-person and third-person perspective

where Algenerated text has been left unaltered.

e A variation in the style of language evidenced in a piece of work, if a pupil has taken

specific portions oftext from an Altooland then amended it.
e Alackofgraphs,data tables orvisualaids where these would normally be expected.
e Alackofspecific,localortopicalknowledge.
e Contentbeing more generic in nature.

e The inadvertent inclusion of warnings or provisos produced by Al tools to highlight the

limits ofits ability or the hypotheticalnature ofits output.

e The submission of pupil work in a typed format, where this is not usual, expected or

required.

e The unusual use of several concluding statements throughout the text, or several

repetitions ofan overarching essay structure within a single lengthy essay.
e The inclusion ofconfidently incorrect statements within otherwise cohesive content.

e Overly verbose or hyperbolic language that may not be in keeping with the pupil’s usual

style.



Staffmembers willremain aware that Altools can be instructed to employ different languages
and levels of proficiency when generating content,and some are able to produce quotations

and references.

Where necessary, the schoolwillmake use of the following programmes and services that are

able to analyse content and determine the likellhood that it was produced by AL
e Copyleaks
e GPTZero
e Sapling
e Turnitin Al writing detection

Staffmembers willbe mindfulthatthe above tools willgive lowerscores for Al-generated content
which has been subsequently amended by pupils and should spend time getting to know how
the detection tools work to understand their capabilities. Teachers will also use their own
understanding ofpupils past workto gain a holistic oversight ofthe authenticity of workthathas

been submitted.

7. Exams and assessments

The school will continue to take reasonable steps where applicable to prevent malpractice
involving the use of generative Altools regarding exams and assessments. The schoolwill follow
the Assessment and Examination Policy, Non-examination Assessment Policy and the Exam
Preparation Policy at all times and ensure that these policies address the appropriate and

inappropriate use of Altools.

Pupils willbe made aware ofthe school’s approach to plagiarism and malpractice,appropriate
and inappropriate uses of Altools,and the consequences ofits misuse.Pupils willbe made aware
that it is not acceptable to submit work that has been produced with an Altool. Pupils willalso

be made aware ofthe risks ofusing Altools to complete exams and assessments,which include:
e Submitting workthatis incorrect orbiased.
e Submitting workthatprovides dangerous and/orharmfulanswers.

e Submitting workthat contains fake references.


https://copyleaks.com/ai-content-detector
https://gptzero.me/
https://sapling.ai/ai-content-detector
https://www.turnitin.com/solutions/topics/ai-writing/ai-detector/

The schoolwillensure that pupils are issued with,and fully understand,the JCQ Information for
Candidates. The school willalso ensure that parents are issued with a letter informing them of

the risk ofusing Altools,what constitutes as misuse,and the school’s approach to malpractice.

Teachers,assessors and otherrelevant staffmembers willdiscuss the use of Altools and agree

a jointapproachto managing pupils’use of Altools in the school.

Pupils will only be permitted to use Altools to assist with assessments where the conditions of
the assessment permit the use ofthe internet,and where the pupilis able to demonstrate that

the finalsubmission is the product oftheirown independent work and thinking.

Pupils willbe required to sign a declaration to confirm that they understand what Almisuse is,
and thatit unacceptable. Pupils willbe made aware ofthe consequences of submitting a false
declaration, and any Al misuse that is detected after a declaration has been signed will be
reported to the relevant awarding organisation. The misuse of Al constitutes malpractice, as
defined in the JCQ’s guidance.Pupils willbe made aware thatpossible sanctions forcomm itting
malpractice through the misuse of Altools include disqualification and debarment from taking
qualifications fora numberofyears,and thattheirmarks mayalso be affected.Misuse of Altools

includes,butis not limited to,the following:
e Copying orparaphrasing sections,or whole responses,of Algenerated content

e Using Alto complete parts ofthe assessment so thatthe workdoes notreflect the pupil’s

own work,analysis,evaluation orcalculations

e Failing to acknowledge the use of Al tools when they have been used as a source of

inform ation
e Incomplete orpooracknowledgement of Altools

e Submitting work with intentionally incomplete or misleading references and/or

bibliographies

The schoolwillnot,underany circumstances,accept work which is not the pupils’own.

8. Safeguarding

The school acknowledges that generative Al tools can be used to produce content that is
dangerous,harmful,and inappropriate. The schoolwill follow the procedures setoutin the Child
Protection and Safeguarding Policy and the Online Safety Policy to ensure that pupils are not

able toaccess orbe exposed to harm ful content.


https://www.jcq.org.uk/exams-office/information-for-candidates-documents
https://www.jcq.org.uk/exams-office/information-for-candidates-documents
https://www.jcq.org.uk/exams-office/malpractice/

Pupils willbe taught about the risks of using Altools and how to use them safely. Pupils willbe
made aware ofhow to report any concerns orincidents involving generative AlLand who to talk

to aboutanyissues regarding the use of Altools.

The schoolwillengage with parents via letter to inform them ofthe safeguarding risks thatcome
with using Altools, and how the schoolis protecting pupils online. The school will ensure that

parents are aware of who to speakto aboutanyconcerns orissues regarding the use of AL

The school will ensure that the appropriate filtering and monitoring systems are in place to

protect pupils online, following the DfE’s filtering and monitoring standards.

Allstaffmembers willreceive training on the safe use of Alas part oftheir online safety training,

which is regularly updated.

9. Teaching pupils aboutthe safe use of Al

Teaching about the safe and appropriate use of Al will ensure that pupils benefit from a
knowledge-rich curriculum which enables them to become well-informed users oftechnology
and understand its impact on society. Pupils will gain strong foundational knowledge which

ensures they are developing the right skills to make the best use of Altools.
The school will:
e Prepare pupils forchanging workplaces.

e Teach pupils how to use emerging technologies, including Al tools, safely and

appropriately.
e Raise awareness ofthe limitations,reliability and potentialbias of Altools.
e Help pupils to understand how information on the internetis organised and ranked.

e Include online safety teaching in the curriculum and how to protect against harm ful or

misleading content.
e Raise awareness and understanding ofprotecting intellectual property rights.
e FEncourage the safe and responsible use ofdigital content.
e Teachaboutthe impactoftechnology,including disruptive and enabling technologies.

e Include teaching about how computers work, connect with each other, follow rules and

process data in the curriculum.


https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges

Pupils will be supported to identify and use appropriate resources to support their ongoing
education through the use of age-appropriate resources, which may include Al tools, whilst

preventing over-reliance on a limited numberoftools orresources.

10.Monitoring and review

The governing board and headteacher will review this policy in full on an annual basis, and
following any incidents that occur due to the use of Al tools, e.g. data protection or cyber-

security.
The next scheduled review date for this policy is June 2027.

Any changes made to this policy are communicated to allmembers ofthe schoolcommunity.
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