
Sports 
Leaders
Booklet 



Progress Activity: Fill in the table 
below and tell me what makes a 
good leader?

Should be Shouldn’t be



Progress Activity: Write an example 
for each of the characteristics below.

CHARACTERISTIC DEFINITION EXAMPLE
Skilled 

Communicator
Able to clearly explain tasks and inspire others with varying backgrounds 

and perspectives.
Confidence Poise, clear thinking under pressure, conviction in the course being set, 

and decisiveness are characteristics that earn the respect and loyalty of 
others.

Fairness Treats people fairly, makes decisions consistent with clearly expressed 
standards of right and wrong. When handling disputes, the leader’s 
resolution engenders a feeling of justice, equal treatment and even 

handedness.
Honesty

Truthful and openly self-critical with regard to acknowledging own 
errors.

Passion Performs work and play and approaches every task with passion
and enthusiasm.

Optimism Believes that everyone has something important to contribute to the 
success of the organization; creates an environment that is positive, 

hopeful and buoyant – a place of working, playing and human 
interaction that employees and student-athletes enjoy and value.

Trustworthy Puts the needs, interests and wishes of others before his or her own self 
interest. When the leader asks someone to do something, that person 

knows that what is being asked is for the larger good or good of another.

Mastery. Makes decisions and demonstrates a high personal commitment to 
acquisition of knowledge, skill mastery and thoughtful action.



Communication skills 



Progress Activity: What does 
communication mean to you?



Types of 
communication 

Verbal 

Non-Verbal

Demonstrate

Listen



Progress Activity: Fill in the 
table below:

Verbal Communication: Speak clearly and avoid using 
jargons.

Give examples of verbal communication:
-

-

-

Pro’s and cons of using verbal communication:



Progress Activity: Fill in the 
table below:
Non- Verbal Communication:  The use of body language, 
hand gestures, hand signals and facial expressions.

Give examples of non-verbal communication:
-

-

-

Pro’s and cons of using non-verbal communication:



Progress Activity: Fill in the 
table below:
Demonstration: Are an effective tool for hands on 
learning of a new skill.

Give me examples of when you would use demonstration:
-

-

-

Pro’s and cons of using demonstration:



Progress Activity: Fill in the 
table below:
Listening: This is a skill that is often overlooked. 
Listening is a vital part of the communication process

Give me examples of when listening skills are used:
-

-

-

Pro’s and cons of using listening:



Progress activity: 

 Sit back to back with a partner. Each draw a separate 
drawing without talking. When finished one at a time 
try and talk your partner through the drawing with the 
aim of them to draw an exact replica of your drawing.

 When both have finished compare drawings and discuss 
the communication.



Sport Leaders
Developing leadership skills



Qualities 
associated 
with good 
sports 
leadership

Appearance

Leadership Style

Personality

Enthusiasm

Motivation

Confidence

Humour



Leadership Styles

Autocratic – Straight 
forward leadership style 
where the leader makes 
all of the decisions and 
can be effective when 

dealing with large 
numbers of participants.

Democratic –

More laid back style. 
Involves the group with 

the decision making 
process. Effective with 
smaller groups but can 

be time consuming.

Laissez-faire –
Very relaxed leadership 

style where 
responsibility is given to 
the group. Only works 

well if leader knows the 
group very well and 

knows they are 
competent and will 

make safe and correct 
decisions. 



Progress Activity: Which of the following 
statements show an autocratic/ 
democratic/laissez-faire style?

 Are you warmed up now or do you want longer?

 You must pass the ball like this.

 Would you like to try a different way of throwing?

 I’m putting Said in charge of the group.

 What would you like to do next?

 I want you to catch the ball like this.



Personality of Leaders

Understanding

Approachable

Social

Confident in charge



Progress 
Activity

 What is meant by an understanding 
leader?

 Give an example of an approachable 
leader?

 Why is it important that leaders are 
sociable?

 What might happen if a leader wasn’t 
confident in charge of a group?



Values of a good leader

As well as learning the skills needed to lead others, 
leaders also have to demonstrate that they can work 
towards specific personal and life values.

These values are:
Sport 

Leader

Respect

Determination

Integrity

Positive 
attitude

Commitment

Tolerance



Progress Activity: Compare 
and contrast these leaders.



Behaviour 

 Identify some participant behaviour’s which 
would not be acceptable in a sport/activity

1.

2.

3.

4.

5.

 Describe some methods which could be used to 
deal with non -acceptable behaviour in a sport 
or activity:

1.

2.

3.

4.

5.



Sport 
Leaders

Planning a sporting activity



Planning a 
session 

 When planning to 
deliver a sports 
session, a sports 
leader must try to 
gather as much 
information about the 
session as possible. 

 Without certain 
information, it will be 
difficult to plan a 
session that really 
meets the needs of 
the participants. 



Factors to consider when 
planning a session

Progress Activity: 
Using the words below, 
match them to the pictures 
and write them in the boxes 
below each picture.
• Activity
• Numbers
• Age range
• Facilities 
• Equipment 
• Playing area 
• Time 
• Plan B 
• Help 
• Risk Assessment 
• First Aid Provision 



Progress Activity

 Choose your own activity 
that you would like to 
teach and fill in the 
table.

Activity

Numbers

Age Range

Previous 
Experience

Facilities

Equipment

Playing Area

Time

Duration

Plan B

Help

Risk Assessment

First Aid 
Provision



Sport 
Leaders

Lead activities that promote a healthy 
lifestyle



Progress Activity

 Identify the lifestyle habits below and how they effect 
fitness and health:

2.                                                                    Lifestyle Habit Name of habit Effects on health and fitness 



Progress Activity 
 Design a session plan that will increase a person’s heart 

rate. 



Sport 
Leaders

Fair play in sport



Progress 
Activity

1. Why is fair play 
important?

2. Why is important 
to have an unbiased 
enforcer of fair play 
and rules in a sport?



Progress Activity 
1. Choose a maximum of 3 pieces of equipment from the list below:

2. Design a sport using the equipment above and highlight the rules and regulations below:

Equipment

5 Cones 5 Bibs 4 Hockey sticks 1 Netball 1 Badminton 

2 Sponge balls 1 Hoop 2 Bean bags 1 Dodgeball 1 football

Name of sport: 

Number of players on the team:

Pitch/court/area used:

Any other information:

Rules:
1.

2.

3.

4.

5.



Sport 
Leaders

Role of an official



Progress Activity: Identify the 
rules/regulations of your chosen 
sport
1. Chosen Sport: _____________________________

2. Fill in the table below for your chosen sport.

3. Pick 2 rules and regulations from your table above and tell me why they are important?

Rules Regulations
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